ot A
ignagement

.‘.-il---“I %
o s

L

Nagati Awa é‘éﬁ@ﬁary, Coastal
and Kaimoéﬁ% -




Ngau AWaIARHGUILIES Area




Nga;i AWa

S A settled IWI p) tT@ AEE OIRPIENtY
s The! governance eg@t&"@ected t0

iepresent 22 hapu )

s Ordanized, estabhsﬁa‘; since 1988

¢ Making informed dec_Bions about our rohe,
resources and their management




Meémberships

o BOP IWI Fls»hen&Fbgﬁum (MoFE)

#
srRegional Coastals xn%ﬁment Forum
(ERvirenment Bay of.-.P enty)

s Mataatua Assembiy:
e Kaitiaki -




Obj,ective

Informed deusmn%aa_lgng aneraction in:

8 Kaimoana Manage,meﬂ‘ﬂ" -
s Habitat mapplng_ &}

e Resource assessment:
® Resource enhancement
¢ Relationship management




Approaeh
8¢

* Fisheries| postioliosiassighed toriesponsible units
Approaciiterdecision-making —

/

® ‘Ngati Awa Tean

huitinvolvingfkalimatlia splilkenda, elected
representatives, unp and R iAanga; staff:

R’ 4
Practice and promo’_,_tgqaﬁﬁgtribal Kaltiakitanga
Recognise that scientific research supports our
management decisionse:

Build and maintain relationships
Manageable pace, clear objectives




Fislg_gries ojreje)lle)s
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Commercial : NA Asset Holdings Customary : NAFA




Insﬁuments

o Ngé’ti Awa RONENMBENH gazetieal 2006
s Tlangata kaitigkiiappolited

et

sFDrait.Ngati A'f.wa thupﬁglnR‘éﬁoyrces Mamnagement
Stratégy. and pIans{p epa“-‘l"%‘d and administered

s EBOP AMA Constraifitegiapping data available in
the Ngati Awa, GIS'Daizbase

e Relationships withi Spe@ified areas statutorily
acknowledged

® Protocols with MoF, HPA and Environment Court
® Systems, networks and participation




OhiwWalkEanbor







s nreeiiwirand a hiapu

* Ngati Awa % ' % pa

® Tuhoe ' f‘ ?

s\ hakatohea ;

And J;‘i}

o Upokorehe Hapulof
Whakatohea =




Ohléwa Upaate

* Ohiwa-Harbour Strategy Hearing

® Process for apIoF of Prowdmg for
Kaitiakitangas pla //2008

® Iwi/hapu reps meet @ﬁ‘—g share drafts
® Pan-tribal rahui coﬁtjn RS ¥

e —

® s186A was lifted tempore ;rly but re-closed
(Upokorehe Survey 2005.contributed)

® New 186A closure impased — due to re-open
June 2008

® Ngati Awa Mussel and Bed Survey underway
June 2007




Rah'ui andisiSHA Closure

o Inltlated by’ Upoko' : :e, pported by Ngati Awa,
uhoe, Whaléatohe | ; ry ddencies and the
COMMmuUNIty:

o Estanlished for two @ec 2008:— Dec 2005

s Upokorehe Musse|~5{:| Iiveysdemonstrated need
for extension of closure "

e 186A closure lifted brietry

® New s186A closure imposed 2006, due to be
lifted in June 2008




NgaécLAwa Musselt & Bed Survey: 2007

o SUri}éyamusseI popLiaten, stale ol nabitat to
iInform NgatimAWa %ds_ions aPPUE extending or

lifting the ralitifand s*é'&é SIBHA closure in
TURE2008 Bl

® GPS bed) and scop€.3 ; p_gﬁfiél bed:locations

® Eindings contributed®EECISion-making about
mahinga mataitai stattis for Ohiwa Harbour
— An ENA project 20077/08*
— Action in the Ohiwa Strategy and draft iwi plan




Pregparation O SUKRVEY,

o Fund s 75;

s Findiand contract !ﬁséqfcher and
eguipment

e [dentify: kaumatua% Epukenga

o Notify community;, S and statutory
organisations

® Seek advice and assistance




SUrVeyors anaithel Wake

¥

Kura Paul-Burke & Joe Burke and their boat MUSA




Survey \/|=iEplojelo)le)e)Y

»

o Kaumatua |dent @\%d iraditional mussel
beds and 34‘other pS5illEs” (GPS)

® Prifit dive main bﬁ n tograph establish

SOmr tramnsects — 19'II-@)/I es snapshot
® Record populatlcrt-’ﬁfie state of habitat
e Report to Ngati"rAwa™
e All data shared with other iwi
® Available to statutory agencies on request




ISSléleS ielevant terMusselr Survey

S Statutory fgndmgpyp;r,tlerla colld net e met

*iMonitoring MUSSEl Gﬁqrat-lon and habitat
SlUbjectito 186A G closy_&g net apart off Mok
function ;d...

® Difficult to recommend Opening beds




Gelggric ISSUES

s Difficult ’fo es\tab'lzi%ngll_maintain I0ng distance
relationshipstwiti mu‘l"gj 2 ,ggncies

s Keyragencies slow {0 endeage inslocalised

integrated manage@g@ghn’ing
¢ Self funded survey?kcﬁ'ﬁ‘?ﬁﬁf be sustained by iwi

® The value of iwi/hapusstpport for research is
underestimated




Ngatil AWarnexttstepsiintGhiwe

Coi%'-iglrete mussel & bed survey and share information
Process OHS decision®™ *

Review ‘Providfpg for Kaitiakitanga’ plan
Inviteé.comment, amend d‘%%pk
Promote.process of adibp ion W N neighbour iwi
Continue to integrate éd@ation of plan
Scope mahinga mataital status for Ohiwa

Plan Actions and implement
e



Ng?u Awa Next ‘Fisheries’ Steps

CIarlfy obJectlves cc%ult seek support for
research projects for: g

® Re-establishing and: éﬁhaﬁn@ species and

habitats (mussels, pj.p'
crayfish, fish, kina,p
species) :

e Determining when action is necessary

® Determining and managing sustainable harvest
levels and methods




